
Building Neighborhood Capacity Program (BNCP) 
Flint BNCP Advisory Council 

Role 
 The community liaison entity with support from Metro Community Development (MCD) and the 
Center for the Study of Social Policy (CSSP) create and guide the community driven process, designed to 
improve results for all children and families through the development of comprehensive revitalization plans in 
the Anchor Neighborhoods of Ward 1 and 3.  [Ward 1 Anchor Neighborhood Partners:  WOW Outreach and 
Our Savior Lutheran Church.  Ward 3 Anchor Neighborhood Partners:  Foss Avenue Baptist Church and 
Genesee County Habitat for Humanity.]   
City of Flint BNCP Geographic Focus:    

                                                                         
Scope of Responsibilities  

 Actively participate in CSSP technical assistance and training to begin building the capacities required 
for developing and implementing the revitalization plan; 

 Identify values and principles (what we hold dear) 
 Develop vision (picture of the future with identified desired results) 
 Collect and analyze data (what is the “story behind the data”) for learning and accountability 
 Identify and develop additional technical assistance needed to strengthen existing capacities 

(knowledge, skills, relationships, interactions and organizational resources) or develop new 
capacities; 

 Collaborate with national consultant on a formative assessment  

 Assist in the outreach and communication with neighborhood residents to engage in a results-oriented 
planning process; 

 Identify, strengthen existing partnerships; and 

 Create strategic and accountable partnerships ( local, state and national) that engage multiple sectors 
and share accountability for results; 

 Address policy and regulatory issues that create barriers to the revitalization goals; 

 Assist in the development communication strategies to build public and political will; and 

 Make a three year commitment to work with Metro Community Development, the Cross-sector 
Partnership, and the Anchor Neighborhood Partners to sustain the growth, strengthening of capacities 
and efforts to improve neighborhood-level results. 

 

Value-driven Approach     We jointly value and agree that: 
 The capacities built, along with the commitment and action of the parties, will lead to better results for 

residents, families, children and the neighborhoods in which they live. 

 Residents will have access to actionable information, the opportunity for input and decision making, 
and be among the leaders of the BNCP; 

 Data must be collected, analyzed and used for learning, decision making and accountability; 

 Capacities that are built into the neighborhood will strengthen the social and economic fabric and 
provide a platform for a new way of doing business; 

 All parties have equal authority and accountability for building capacity and pursuing results for all 
residents and the neighborhood ; and 

 The Cross-sector Partnership, Metro Community Development and Anchor Neighborhood Partner 
stakeholders commit to sustaining the growth and strengthening of capacities and efforts to improve 
neighborhood-level results after the BNCP is completed. 
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