
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of three parts: the CoC Application, the Project
Listing, and the Project Applications. The Collaborative Applicant is responsible for submitting
two of these sections.  In order for the CoC Consolidated Application to be considered complete,
each of these two sections REQUIRES SUBMISSION:
- CoC Application
 - Project Listing

  Please Note:

 - Review the FY2013 CoC Program NOFA in its entirety for specific application and program
requirements.
 - Use the CoC Application Detailed Instructions while completing the application in e-snaps. The
detailed instructions are designed to assist applicants as they complete the application forms in
e-snaps.
 - As a reminder, CoCs are not able to import data from the 2012 application due to significant
changes to the CoC Application questions. All parts of the application must be fully completed.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the application.

 For Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: MI-505 - Flint/Genesee County CoC

1A-2 Collaborative Applicant Name: Metro Community Development

1A-3 CoC Designation: CA
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1B. Continuum of Care (CoC) Operations

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct
meetings of the full CoC membership?

Monthly

1B-2 How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Monthly

IB-3 Does the CoC include membership  of a
homeless or formerly homeless person?

Yes

1B-4 For members who are homeless or
formerly homeless, what role do they play in

the CoC membership?
  Select all that apply.

Outreach, Advisor, Volunteer, Community
Advocate

1B-5 Does the CoC’s governance charter incorporate  written policies and
procedures for each of the following:

  1B-5.1 Written agendas of CoC meetings? Yes

  1B-5.2 Centralized or Coordinated Assessment System? Yes

  1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes

  1B-5.4 CoC policies and procedures? Yes

  1B-5.5 Written process for board selection? Yes

  1B-5.6 Code of conduct for board members that includes a recusal process? Yes

  1B-5.7 Written standards for administering assistance? Yes
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1C. Continuum of Care (CoC) Committees

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings.  Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group Role of Group
 (limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-1.1 Interagency Service
Team (IST)

This group serves as the
committee who reviews difficult
cases adn helps service
providers stratagize on how to
best help clients successfully
complete the programs. The
committee also reviews client
appeals and assists individual
service providers with
determinations on how to
proceed with appeals.

Monthly Metro Comm. Dev. YWCA, Genesee Co.
Youth Corp., My Brothers Keeper, Catholic
Charities, 1 Stop Housing Resource Cntr,
Dept. of Human Svcs., Michigan State
Housing Development Authority, Shelter of
Flint, Genesee Health Systems ( Genesee
County CMH)

1C-1.2 Point in Time
Committee (formally
called Genesee
County Homeless
Awareness Task
Force)

This committee plans the annual
point in time event and is focused
on identifying homeless citazens
in Genesee County

Bi-Monthly Metro Comm. Dev., Shelter of Flint, Mission
of Hope, Genesee Health Systems,
Resource Genesee, Shelter of Flint,
Hamilton Comm. Network, U.S. Dept. of Vet.
Affairs

1C-1.3 Committee
Concerned with
Housing

This committee looks at housing
from a full community spectrum.
Not only is this committee
focused on locating and securing
rental proporties from homeless
citazens, but is also looks at
housing stock, available housing
programs, etc.

Quarterly Metro Comm. Dev., Genesee Co. Youth
Corp., Habitat for Humanity, Genesee
County, City of Flint, Flint Housing
Commission, Shelter of Flint, My Brothers
Keeper

1C-1.4 Continous Quality
Improvement (CQI)

This committee looks at the
quality of data input into HMIS
and takes an indepth look at hos
the data affects the community as
a whole. This committee also
provides technical assistance for
agencies who are struggling with
inputing quality HMIS data.

Monthly Metro Comm. Dev., Genesee Health
Systems, Shelter of Flint, 1 Stop Housing,
Flint Odyssey House, Carriage Town
Ministries, Catholic Charities, Genesee Co.
Comm. Action Resource Dept., Hamilton
Comm. Health, Resource Genesee, My
Brothers Keeper

1C-1.5 HMIS Agency
Administrator
Committee

The focus of this committee is to
ensure that HMIS Agency
Administrators and End Users are
properly trained and upe to dates
with changes adn trends in HMIS

Monthly Metro Comm. Dev., Genesee Health
Systems, Genesee Co. Youth Corp., 1 Stop
Housing, Flint Odyssey House, Catholic
Charities, Shelter of Flint, Hamilton Comm.
Health Ctr., Resource Genesee, My
Borthers Keeper, Genesee Co. Comm.
Action Resource Dept.
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1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and
workgroups.
 (limit 750 characters)

The Continuum of Care and Continuum of Care sub-committees are open
groups. Current members of the group are encouraged to invite others in the
community with knowledge of homelessness or an interest in preventing and
ending homelessness in Genesee County to participate. As per COC by-laws,
all decisions are made by a one vote per agency process so that larger entities
with several COC participants, or agencies who operate multiple COC programs
are not given an unfair advantage. Group members who are not a affiliated with
an organization are allowed one vote per person. Persons who are currently or
formally homeless who wish to participate in the COC process, but have not
met minimum member criteria, are allowed to vote on any COC issue with the
same rights as members who have met minimum criteria.
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1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria.  Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.
 (limit 750 characters)

The COC members in good standing, along with others with COC voting
privileges is invited to rank COC projects based on project statue, quality of
project, capacity/experience of project sponsor, outcome measures/follow up
services, client connection to mainstream resources, community need, leverage
of resources, etc. On the day of prioritization, the COC sub-recipient agency is
allowed time to present to the group and provide information regarding what the
SHP funding supports (i.e.}support service staff, operations, client rents),
number of clients the project serves, if the project met minimum outcomes as
stated in the grant application, did the project serve the minimum number of
clients that as stated in the grant application.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing,  and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.
 (limit 1000 characters)

For project ranking the sub-recipient agencies are required to address the
following;
*Information regarding what he what the SHP funding supports (i.e.} support
service staff, operations, client rents etc).
*Number of clients that the program served during the most recent grant year
*Information regarding if the project served the minimum amount of clients
stated in the application from the most recent completed grant year
*Outcome measures and follow up services
*Linkage to Mainstream Resources
*Analysis of community need for the program
*Leverage of resources
*If the projects is a rental/leasing assistance program
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1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.
(limit 750 characters)

An agency with the capacity to facilitate the program based on past experience
with similar programs and/or an acceptable written program proposal for how
the program will be facilitated will be considered for SHP funding if the agency
also meets the following criteria;
*The agency must be on HMIS or have the capcity to join HMIS prior to the the
program start date.
* The agency muse be a COC agency in good standing.
*The agency must have a willingness to facilitate the program
* In the event that there are more than one agency that meets the criteria for
facilitating the program, an RFP will be distributed by the lead agency and a
recommendation will be made by the Review Committee regarding which
agency should recieve the contract. In the event that there is no COC agency
that meets criteria a non-COC agency may be considered.

1D-4 On what date did the CoC post on its
website all parts of the CoC Consolidated

Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information

was available?  Written documentation of this
notification process (e.g., evidence of the

website where this information is published)
must be attached to the application.

02/03/2014

1D-5 If there were changes made to the
ranking after the date above, what date was

the final ranking posted?

1D-6 Did the CoC attach the final GIW
approved by HUD either during CoC

Registration or, if applicable, during the 7-day
grace period following the publication of the

CoC Program NOFA without making
changes?

Yes

1D-6.1  If no, briefly describe each of  the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.
(limit 1000 characters)
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1D-7 Were there any written complaints
received by the CoC in relation to project

review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the

last 12 months?

No

1D-7.1  If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)
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1E. Continuum of Care (CoC) Housing Inventory

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC data in
the HDX by April 30, 2013?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.
 (limit 1000 characters)

Metro Community Development serves as the Lead Agency for the county wide
implementation and provides direct administration to the participating agencies.
The Genesee/Flint CoC reviews and approves the HMIS Policies and
Procedures annually.  MSHDA Project Compliance officer is a member of
MHAAB and provides detailed material review of the HMIS through quarterly
reports and CoC presentations. Metro Community Development staff conducts
automated provider page and client record data quality and performance
outcome reviews and hold monthly Agency Administrator and CQI Meetings.
With the 2012 policy update we developed a Policy Compliance Template.  On-
site reviews using the Template have dramatically increased in 2012 and 2013.
Coordination with the Statewide Implementation is done in monthly System
Administrator Meetings.  This larger group also reviews/adopts MSHMIS
policies.

2A-2 Does the governance charter in place
between the CoC and the HMIS Lead include

the most current HMIS requirements and
outline the roles and responsibilities of the

CoC and the HMIS Lead?
 If yes, a copy must be attached.

Yes

2A-3  For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it:  Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)
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The Privacy, Security and Data Quality Plans are incorporated into the HMIS
Policy and Procedures which are updated and approved annually.  The 2013
Plan (1/15/2013) was updated on 1/7/2014 this year.  Conformance to
procedures is required as part of the new Joint Governance Agreement that
was signed in 2013 by all participating CoC jurisdictions.  Updated Policy and
Procedures are reviewed in the January System Administrator Meeting
(1/15/2014). Changes are recommended during this meeting and the final draft
is then presented to the IJ CoC Committees for final approval (Preliminary
Review BOS CoC 1/13/14 subject to final edits).  This document provides the
baseline for compliance and may be expanded at the local level per CoC
recommendation.  All training materials and products developed to support
compliance by MSHMIS are available to all participating jurisdictions.

2A-4 What is the name of the HMIS software
selected by the CoC and the HMIS Lead?

 Applicant will enter the HMIS software name
(e.g., ABC Software).

ServicePoint® 5.8.11

2A-5 What is the name of the HMIS vendor?
 Applicant will enter the name of the vendor

(e.g., ESG Systems).

© 1999-2014 Bowman Systems L.L.C.

2A-6 Does the CoC plan to change the HMIS
software within the next 18 months?

No
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2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation
coverage area:

Single CoC

2B-2 Select the CoC(s) covered by the HMIS:
(select all that apply)

MI-505 - Flint/Genesee County CoC

2B-3 In the chart below, enter the amount of funding from each funding
source  that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $89,577

  ESG $0

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $89,577

2B-3.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-3.3 Funding Type: State and Local
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Funding Source Funding

  City $18,000

  County $0

  State $1,300

State and Local - Total Amount $19,300

2B-3.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $23,352

Private - Total Amount $23,352

2B-3.5 Funding Type: Other
Funding Source Funding

  Participation Fees $0

Other - Total Amount $0

2B-3.6 Total Budget for Operating Year $132,229

2B-4 How was the HMIS Lead selected by the
CoC?

Agency was Appointed

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 COC Registration FY2013 COC_REG_2013_085707

FY2013 CoC Application Page 13 02/20/2014



 

2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 65-75%

* Safe Haven (SH) beds Housing type does not exist in CoC

* Transitional Housing (TH) beds 65-75%

* Rapid Re-Housing (RRH) beds 86%+

* Permanent Supportive Housing (PSH) beds 86%+

2C-2 How often does the CoC review or
assess

 its HMIS bed coverage?

Semi-Annually

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.
(limit 1000 characters)

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing.  If a housing type does not exist in the

CoC, enter “0”.

Type of Housing
Average Length of
Time in Housing

  Emergency Shelter 23

  Transitional Housing 7

  Safe Haven 0

  Permanent Supportive Housing 27

  Rapid Re-housing 45

2D-2  Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each

Universal Data Element listed below.
Universal Data Element Percentage

  Name 0%

  Social security number 2%

  Date of birth 4%

  Ethnicity 6%

  Race 5%

  Gender 4%

  Veteran status 1%

  Disabling condition 1%

  Residence prior to program entry 1%

  Zip Code of last permanent address 1%

  Housing status 7%

  Head of household 0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).
(limit 1000 characters)
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HMIS data is used to generate all of the HUD (APR, CAPER, HIC, PIT, AHAR,
HPRP etc.) and HHS Reports (Path, HOPWA, and S+C).  Additionally MSHMIS
offers a wide variety of data quality and counting reports. The Michigan HMIS
reports are also used to bill Michigan's Department of Human Services
Emergency Shelter Funds (TANF and General Fund) as well as funding reports
for Homeless and Runaway Youth grantees.

2D-4 How frequently does the CoC review the
data quality in the HMIS of program level

data?

Quarterly

2D-5  Describe the process through which the CoC works with the HMIS
Lead to assess data quality.  Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.
(Limit 1000 characters)

MSHMIS supports data quality in multiple ways.  1-MSHMIS has published
clear P&Ps and related audit tools. 2-We have negotiated Grant MOUs that
require routine review and correction of data. 3-MSHMIS provides guidance on
HUD Standards and Definitions. 4- MSHMIS has optimized workflows and
encourages data sharing. 5-We provide podcasts, Desk Aids and other written
system operation materials designed to streamline training.  Users must pass
certification quizzes.   6-There are a wide variety of data quality reports with a
focus on un-exited clients, null values, provider page settings, fragmented
family. These reports are used with individual agencies and in User Groups.   7-
MSHMIS maintains Help Desk and 'at your fingertips' training through our
remote training tool.   8-Providers cannot leave a page with null values without
an alert.   9-User Groups and trainings are required and occur monthly. 10-
Finally the data is used extensively to report on grant performance, for funding
allocations, and community education.  The numbers are taken seriously by
leadership at all levels.

2D-6 How frequently does the CoC review the
data quality in the HMIS of client-level data?

Monthly
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2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and
 service providers

Quarterly

* Using data for program management Monthly

* Integration of HMIS data with data from mainstream
 resources

Annually

* Integration of HMIS data with other Federal programs
 (e.g., HHS, VA, etc.)

Monthly
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2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and
Procedures Manual?  If yes, the HMIS Policy

and Procedures Manual must be attached.

Yes

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?
 (limit 250 characters)

Pages 13 and 14 of the Policy and Procedures detail the Data Quality Plan
including entry and exit requirements.

2F-2 Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes
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2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent
 sheltered point-in-time count (mm/dd/yyyy):

01/23/2013

2G-2 If the CoC conducted the sheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

Not Applicable

2G-3 Enter the date the CoC submitted the
 sheltered point-in-time count data in HDX:

04/30/2013

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 25% 25% 25% 25%

Transitional Housing 25% 25% 35% 15%

Safe Havens 0% 0% 0% 0%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

The 2013 Point In Time count saw a 3% decrease from the sheltered count in
2012. A reason that 2013 may have seen a decrease in the Point-In-Tome is
due to the introduction of ESG programs in the community.
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2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: X

HMIS: X

Extrapolation:

Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

Survey Providers: 2013 Point in Time Count surveys were conducted at various
locations who were not licensed to use the HMIS system. To ensure accuracy,
every site was captained by an experienced professional who has worked in the
point in time count previously. Individuals who were to conduct surveys were
required to attend a scheduled training session with the local HMIS System
Administrator.
HMIS: The HMIS system was implemented during the 2013 Point in Time Count
at various agencies who were licensed to use the HMIS system. The licensed
agencies recorded Point in Time Data into system in real time. Each individual
doing data input was required to attend a scheduled training session with the
local HMIS System Administrator.
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2I. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2I-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation

is selected)

Provider expertise:

Interviews: X

Non-HMIS client level information:

Other:

2I-2 If other, provide a detailed description.
 (limit 750 characters)

2I-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

The HMIS system was used to calculate subpopulation data for sheltered
homeless individuals and families entered into the ShelterPoint module.
Interviews that were conducted at participating count sites not authorized to use
the HMIS system sent all interviews to the local HMIS System Administrator for
review.
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2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count:  Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2J-1  Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: X

Follow-up X

HMIS: X

Non-HMIS de-duplication :

Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.
(limit 750 characters)

Training, HMIS and Follow-Up were the methods selected because each step
builds off the other. Training was provided for the individuals who would directly
speak with people who are considered to be homeless. That data was then sent
back to be reviewed. A Follow-Up ream of 10 who input the data then reviewed
the data for accuracy. If any duplicated clients were discovered, they were
noted as such and not included in the count.
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2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent
unsheltered point-in-time count:

01/23/2013

2K-2 If the CoC conducted the unsheltered
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by

HUD?

2K-3 Enter the date the CoC submitted the
unsheltered point-in-time count data in HDX:

04/30/2013

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.
(limit 750 characters)

In comparing the 2012 unsheltered Point-In-Time count to the the 2013 Point-
In-Time count, there was an increase in unsheltered homeless individuals and
families. The increase can be attributed to to absence of SHP programs such as
HPRP, which were present for the previous year.
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2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count: X

Public places count with interviews
 on the night of the count:

X

Public places count with interviews
 at a later date:

X

Service-based count:

HMIS:

Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.
(limit 750 characters)

All 2013 Point-In-Time count sites were manned by an experienced professional
who had prior experience conducting interviews and surveys. Street outreach
teams who went on the night of the count were led by an experienced
professional and all interviews were submitted to the local HMIS system
administrator for review. Counts that were taken on the 2 days following the day
of the count were in regard to the persons living situation on the night of the
actual count. These interviews were sent to the local HMIS system
administrator for review.

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 COC Registration FY2013 COC_REG_2013_085707

FY2013 CoC Application Page 24 02/20/2014



 

2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count:  Level of

Coverage

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

2M-1  Indicate where the CoC located
unsheltered homeless persons during the

2013 point-in-time count:

A Combination of Locations

2M-2 If other, provide a detailed description.
(limit 750 characters)
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2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: X

"Blitz" count:

Unique identifier:

Survey question: X

Enumerator observation:

Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.
 (limit 750 characters)

Attending a scheduled training session was required for anyone that would be
conducting interviews. The training was led by the local HMIS system
administrator. During the training, each survey question was evaluated and an
open discussion took place to ensure understanding of the question and
methods to use when asking them. A mock interview was conducted to
familiarize surveyors with some possible adverse reactions or replies.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1:  Increase Progress Towards Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).  The first goal in Opening Doors is to end chronic
homelessness by 2015.  Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS,  and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1:  Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC

Application

2013 Actual
Numeric

Achievement
and Baseline

2014 Proposed
Numeric

Achievement

2015 Proposed
Numeric

Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

653 658 673

 3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

19 24 29 34

3A-1.1c  Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

629 634 639

3A-1d  Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

97% 96% 95%

3A-1.1e How many new PSH beds dedicated to
the  chronically homeless will be created through
reallocation?

0 5 10
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.
 (limit 1000 characters)

The Flint/Genesee County Continuum of Care plans to increase the percentage
of participants in a two year time span by ensuring that the programs that have
participants who are transitioning to and remaining in permanent housing
projects will receive wrap-around services, including, but not limited to case
management support and direct client assistance that would better help them
sustain their quality of living and become self-sufficient. In addition a specific
focus will be made to engage developers to increase the number of project
based voucher units for people who are chronically homeless. Funders will also
be engaged to fund chronically homeless programs and the COC, will
participate in strategic planning and determine what current support service only
projects should be transitioned into PSH and/or Rapid Re-Housing programs so
that this population can be further served.

3A-1.3  Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.
  (limit 1000 characters)

Metro Community Development, the COC lead agency in partnership with local
developers, will be responsible for implementing the goals of increasing the
number of permanent supportive housing beds for persons experiencing chronic
homelessness.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2:  Increase Housing Stability

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS
projects for which an APR should have been

submitted between October 1, 2012 and
September 30, 2013?

No

3A-2.2 Objective 2: Increase Housing Stability
2013 Actual

 Numeric Achievement
 and Baseline

2014 Proposed Numeric
 Achievement

2015 Proposed Numeric
 Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

736 773 810

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

849 892 935

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

95% 96% 97%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

The Flint/Genesee County Continuum of Care will strive to improve the housing
stability of project participants in COC Program-funded permanent supportive
housing projects, as measured by the number of participants remaining at the
end of an operating year as well as the number of participants that exited from
all COC-funded permanent supportive housing projects by ensuring that all
discharges and discharge destinations are recorded in HMIS. This allows the
CQI committee to review and determine if the COC is meting its positive
destination goal. In addition, the clients of COC programs will work with service
providers on housing plans immediately following program entry with positive
discharges or remaining in the program being the option.

3A-2.4  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.
 (limit 1000 characters)

Metro Community Development, the lead agency of the COC will be responsible
for increasing the rate of housing stability in COC funded projects.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3:  Increase project participants income

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013:

1593

3A-3.2 Objective 3: Increase project participants income
2013 Actual

Numeric Achievement
 and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

3% 6% 9%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

25% 30% 35%

3A-3.3  In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified

below, as reported on APRs submitted during the period between October
1, 2012 and September 30, 2013.

 Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-3.1

Earned Income 88 5.52 %

Unemployment Insurance 17 1.07 %

SSI 126 7.91 %
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SSDI 57 3.58 %

Veteran's disability 3 0.19 %

Private disability insurance 0 %

Worker's compensation 0 %

TANF or equivalent 50 3.14 %

General Assistance 44 2.76 %

Retirement (Social Security) 4 0.25 %

Veteran's pension 1 0.06 %

Pension from former job 4 0.25 %

Child support 18 1.13 %

Alimony (Spousal support) 0 %

 Other Source 14 0.88 %

No sources 468 29.38 %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit.  Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.
 (limit 1000 characters)

The Flint/Genesee County COC's plan to prevent and end homelessness was
aligned with Open Doors including specific objectives in increasing non-
employment incomes for those unable to work.  Statewide shared outcomes for
major grant compliance were also aligned to focus on non-employment income
sources of sufficient size to meet basic needs.  Core to achieving this objective
is accessing SSI for our disabled homeless that cannot work.  Michigan has a
statewide implementation of SOAR managed through the Department of
Community Health with support from PRA.  The SOAR project is fully integrated
onto the HMIS and evaluated annually.  The 2013 Evaluation revealed the
highest success rate to date - 72% with an average of 96 days to decision for
initial applications.  Our two year strategy focuses on both improved linkage of
CoC funded programs with each community’s HARA (with extensive resource
training) and improved linkage of SOAR to the HARAs.   It is believed, by the
COC that through better linkage to the coordinated assessment process we can
improve outreach and identification of those that may qualify for SSI and other
resources.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
 (limit 1000 characters)
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The Flint/Genesee County COC, along with most COC's in the state of
Michigan has identified increasing employment as a critical goal in the Plan to
End Homelessness.  To support better problem solving across the state
including BOS communities, the Michigan's ICH initiated an Employment work
group composed of both homeless providers and Michigan Works leadership.
The work group identified 3 communities with strong employment outcomes and
worked with those communities to develop an Employment Best Practice
Protocol that defines critical strategies for homeless and Michigan Work
providers.  The Protocol is accompanied with a CoC Self-Assessment Tool to
help CoCs identify gaps and strengths in their existing processes.  The Protocol
is in final editing stages and our goal is both stabilize and optimize activities
related to employment at the local level.

3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
 (limit 1000 characters)

Metro Community Development, as the lead agency of the COC in partnership
with MHAAB and support from SOAR and the ICH Work Group and the SOAR
Executive Committee will be responsible for increasing the rate of project
participants in all COC-funded projects that increase income from entry date to
program exit.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4:  Increase the number of participants obtaining mainstream
benefits

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC-
funded projects as reported on APRs

submitted during the period between October
1, 2012 and September 30, 2013.

1593

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

Numeric Achievement

3A-4.2a  Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

54% 59% 64%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the  non-cash mainstream benefits

from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources Number of
 Participating Adults

Percentage of
 Total in 3A-4.1

Supplemental nutritional
assistance program

552 34.65 %

MEDICAID health insurance 216 13.56 %

MEDICARE health insurance 24 1.51 %

State children's health insurance 0 %

WIC 33 2.07 %
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VA medical services 12 0.75 %

TANF child care services 5 0.31 %

TANF transportation services 0 %

Other TANF-funded services 2 0.13 %

Temporary rental assistance 0 %

Section 8, public housing, rental
assistance

0 %

Other Source 14 0.88 %

No sources 342 21.47 %

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)

The Flint/Genesee County Continuum of Care in partnership with MHAAB will
continue to focus on improving training related to mainstream benefits at
through the coordinated intake agencies (HARA's) located in communities
across the county.  2014 will focus on insuring that homeless persons are
supported in their applications to the newly launched Federal Health Exchange.
Additionally, the Continuum of Care will contiue to assit homeless clients in
signing up for Housing Choice Vouchers (section 8 vouchers) as  MSHDA has
preferenced homeless persons for their Section 8 vouchers and to continue to
streamline their application processes.

3A-4.5  Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.
(limit 1000 characters)

Metro Community Development, in partnership with both DHS and MSHDA are
strongly represented on MHAAB and we anticipate continued benefits with
strong collaboration.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5:   Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing  is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children.  Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family
homelessness.

2013 Actual
 Numeric Achievement

 and Baseline
2014 Proposed

Numeric Achievement
2015 Proposed

 Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

52 57 62

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

52 57 62

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

10 13 15

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either  McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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The Flint/Genesee COC is planning to participate in a strategic planning
process within the next 6 months. One of the goals of the strategic planning is
to take a comprehensive look at the SSO projects and determine which projects
should be discontinued and have their funding reallocated to Rapid Rehousing
(RR) and PSH projects. We believe that by doing this we can increase the
number of RR units and increase the number os families that we are able to
assist. In addition, the COC is working closely with the City and County to bring
more Rapid Re-housing programs to the community.

3A-5.3  Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

Metro Community Development, as the lead agency of the Continuum of care,
in partnership with the COC agencies, the City of Flint, the Genesee County
Metropolitan Planning Commission and other community stakeholders.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.
(limit 1000 characters)

Families who are faced with homelessness are referred to the One Stop
Housing Resource Center where they receive an intake for community services.
Once the client completes intake they are referred to a specific program. Those
clients who are referred for a Rapid Rehousing full assessment. All clients
accepted into the Rapid Rehousing program must meet the criteria for (HUD
defined) homelessness. Clients are also prioritized based on chronic homeless
status, domestic violence survivor, disability status and household with children.
Rapid Rehousing clients are not responsible for any portion of their rent at this
time.

3A-5.5  How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?
(limit 1000 characters)

Households recieving rapid rehousing assistance are provided case
management services on a monthly basis.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?
(limit 1000 characters)

The Flint/Genesee Continuum of Care currently has Rapid Rehousing only
through ESG funds. Currently there are no follow-up services that are done with
Rapid Rehousing clients who have exited the program. This is an area that will
be addressed as the COC increases capacity of Rapid Rehousing programs.
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3B. Continuum of Care (CoC) Discharge
Planning:  Foster Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-1.1a If other, please explain.
(limit 750 characters)

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

The Michigan Department of Human Services has established and implemented
formal protocols throughout its system (CFF 950)to help prevent youth aging
out of foster care from being discharged into homelessness. The youth in
Transition Program prepares eligible foster-care teens for living independently
by providing educational support, job training, independent living skills training,
self-esteem counseling, and other supports to equip teens with educational,
vicational, and psychological skills to function as independent self-sufficient
adults. Case planning for transition begins with all youth in foster care (ages 14-
21) several years prior to their discharge, in accordance with CFF 722-6
(independent Living Preparation). A treatment plan adn services agreement
(RFF67 abd RFF69) including sttention to locating suitable living arrangements
and assistance in movin ginto housing (CFF722-7) must be completed for each
individual prior to systems discharge.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The stakeholders and collaborating agencies for foster care discharge is DHS
and the COC service provider agencies.
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3B. Continuum of Care (CoC) Discharge
Planning:  Health Care

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

Other

3B-2.1a If other, please explain.
 (limit 750 characters)

There si no formal "universal" Discharge Planning Policy to address
homelessness uopn discharge by the local hospitals. Discussions between the
Continuum of Care members and each of the three local hospitals, Hurley
Medical Center, Genesys Regional Medical Center and McLaren-Flint Region
have taken place to discuss individual discharge policies and necessary steps
to implementing formalized protocol.

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Hurley Medical Center, the local public hospital, does follow a protocol in case
of discharges. Homeless patients are discharged based on their functionality,
such as if the person is alert and oriented and don't have medical needs then
they are referred to one of several partnering adult foster care or room and
board or emergency shelters. If the homeless patient has substance abuse
issues then they are reffered to Transiotion Housing ot another residential
program. In cases where the homeless patient has severe medical needs the
hospital does not discharge until the health situation is improved. Hurley Social
Workers are well informed of what resources are available in the community,
and each homeless patient is reffered to those resources based on individual
needs.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Stakeholders in the Health Care discharge plan is the three area hospitals,
Hurley Medical Center, Geneseys Regional Medical Center, McLaren-Flint
Region, the COC partner and local government.
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3B. Continuum of Care (CoC) Discharge
Planning:  Mental Health

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-3.1a If other, please explain.
 (limit 750 characters)

N/A

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Section 330.1209b of the State Mental Health Code, effective March 28,1996,
requires that "the community mental health services program shall produce in
writing a plan for community placement and aftercare services that is sufficient
to meet the needs of the individual". In addition, R 330.7199 (h) of the
Administrative Code says that the written plan must, at a minimum, identify
strategies for assuring that recipients have access to needed and available
supports identified through a review of their needs. Housing as well as food,
clothing, physical health care, employment, education, legal services, and
traqnsportation is included in the list of needs that must be appropriately
addressed as a function of mental health discharge planning. As such, formal
systems policy, protocol, and historical practice all help to assure that persons
exiting our public mental health system are not discharged into homelessness.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

Community stakehoplders are Community Mental Health and other COC
agencies, as well as the private business sector, local government entities and
constituants.
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3B. Continuum of Care (CoC) Discharge
Planning:  Corrections

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place
mandated by the State, the CoC, or other?

State Mandated Policy

3B-4.1a If other, please explain.
 (limit 750 characters)

N/A

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.
(limit 1000 characters)

Flint was one of the initial eight Michigan Prisoner Re-entry Initiative (MPRI)
piolt sites, and recieved funding for housing and services for this population.
Flint's Comprehensive Plan includes an assessment of local housing and
proposals for local solutions for housing assistance. Parolees with substance
abuse, mental and physical health disabilities or issues, and other hard-to-place
returning prisoners are referred to appropriate transitional and treatment
supports, and additional aid is provided through housing services.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.
(limit 1000 characters)

The stakeholders for the discharge plan include, Michigan Prisoner Re-entry
program, the COC service agenciesm private business entities, and local
government entities.
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3C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the
jurisdiction(s)

 within the CoC’s geography include the
CoC’s strategic

 plan goals for addressing and ending
homelessness?

Yes

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

Expand the supply of and ensure access to affordable and safe housing for
homeless and/or at-risk individuals, families, children and youth.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.
 (limit 1000 characters)

Metro Community Development (MCD), the lead agency of for the COC is also
the contract administrator for both the State and Local ESG programs. As such
MCD provides reports to both city and state governmental entities regarding the
services that are being provided to program participants. In addition, by
administering/coordinating both the state and local programs the COC is better
able to coordinate,streamline and evaluate the ESG program as a whole. All
ESG programs are required to report into HMIS, which is used as a monitoring
tool along with chart review, financial review, etc.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention.  Description must include the
percentage of funds being allocated to both activities.
(limit 1000 characters)

The state contract allocation to Flint/Genesee for ESG funds is for the amount
of $243,929.00 with $67,134.00 being directly allocated for Prevention/Rapid
Re-housing. The remainder of those funds are for housing and shelter case
management, shelter operations and  program administration. The local city
ESG allocation is for the amount of $241,539.00 with $52,800 being directly
allocated for Prevention and Rapid Re-housing. The remainder of those funds
are allocated for housing and shelter case management, shelter operations,
outreach, legal services and program administration.
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3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
 (limit 1000 characters)

In addition to traditional programs such as PSH, Rapid Re-housing, Housing
Choice Voucher and Tenant Based Rental Assistance programs. The COC
works closely with local landlords and property owners to create relationships
that will help persons stay in housing. Landlords are engaged and encouraged
to communicate regularly with clients, case managers and other service
providers. Landlords have an opportunity to learn about different programs and
build relationships with service providers at various meetings such as COC,
Community Collaborative and Committee Concerned with Housing meetings.
Landlords are also engaged by being invited to Landlord Breakfast meetings
sponsored by the COC.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.
(limit 1000 characters)

Metro Community Development (MCD) has a overall goal of "Partnering to Build
Strong, Vibrant Communities". This goal is carried to our work as the lead
agency of the Flint/Genesee County COC. The COC partners with Federal,
State, Local and Private entities on the planning, operation and implementation
of homeless programs in Genesee County. MCD also works to identify
community gaps in homeless services and pursue funding along with
partnerships to address those gaps.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)

The COC and PHA have a close working relationship formalized by a MOU.
The PHA and COC coordinates services to address the needs of housing and
homeless services and to streamline service delivery so that clients may be
rapidly re-housed in safe and affordable housing.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG  (e.g. income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)
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The COC works closely with area landlords in an attempt to reduce housing
barriers. As a result of relationship building, clients in COC funded projects have
been able to gain housing in properties that were historically denied to them by
landlords who place an emphasis on credit, unfavorable backgrounds, clean
time, income etc. The COC has a continuous discussion within the partners and
the community as a whole, regarding stable housing for difficult to house clients.
In addition, the COC works closely with the Legal Services of Eastern Michigan
and Center for Civil Justice(both COC partners) to help clients with services
such as record expunge programs, credit repair, landlord tenant mediation and
access to entitlement programs.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

The Flint/Genesee County Continuum of Care has adopted the housing first
concept. Each client that enters the service delivery system is evaluated for
housing and matched to the best housing program. Clients who do enter into
emergency shelter have an average stay time of 14 days. Clients begin to
immediately work with their case managers, creating a housing plan so that
they may be permanently housed in either PSH, HCV or non-program housing.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)

Genesee County has a centralized assessment system through our One Stop
Housing Resource Center. The One Stop is a single point of entry agency that
provides an assesment, services and/or referral to anyone in Genesee County
facing a housing issue. The One Stop has case managers onsite, as well as
onsite representation from other agencies that provide onsite services. In
addition, the One Stop is a member of the COC and partners with all COC
agencies for client wrap around services. Currently, the One Stop utilizes the
ESG assessment tool. However, in accordance with the Michigan State
Housing Development Authority (MSHDA), all Genesee County COC agencies,
including the One Stop will be moving to the Service Priortization Decision
Assessment Tool (SPDAT). According to the information provided by MSHDA,
SPDAT will be able to assist any person conducting a housing assesment on
which programs are the best match from which clients without a significant
margin for error.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.
(limit 1000 characters)
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The COC employs an Outreach Specialist. The main function of the Outreach
Specialist, is to go out into the community and engage persons who are not
likely to request services. The Outreach Specialist takes leads from anyone in
the community regarding where people in need of services may be living or
visiting and follows up on all leads. In addition, the Outreach Specialist regularly
visits soup kitchens, missions, community clothing closets and other places that
may be frequented by persons who are homeless. In addition, the Outreach
Specialist  canvases the streets of Flint/Genesee County, focusing on areas
where homeless people are likely, or known to congregate.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.
(limit 1000 characters)

The COC currently has policies in place that require all homeless shelters
and/or programs providing services to families and/or youth require such clients
to enroll all early education and/or school aged children be enrolled in the
appropriate education programs. The participants of such programs are
assisted with transportation, school attire and other educational necessities
through the McKinney-Vento Liaison associated with the school system. In
addition, clients are eduacated on McKinney-Vento and their rights under the
act.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to
ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

The COC works very closely with the Genesee County Intermediate School
District (GISD)and the Homeless Liaison employed by the GISD to ensure that
all education agencies in the community have knowledge of and access to
homeless service providers. The Homeless Liaison is an active participant in
the COC and is updated regularly on COC programs that may assist homeless
families that are being serviced in the schools and other education agencies. In
addition the vast majority of COC funded programs have dedicated staff in
place to ensure that families have access to education services. The programs
that do not have a dedicated staff person for this function has a referral system
with a program that does.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)
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The COC has coordinated with all local shelters in an effort that no family would
be separated when seeking emergency shelter. The local "family" shelter has
dedicated space for single men with children, as so they not be separated (by
the father entering the local Men's only shelter). The local Women's and Family
shelters accepts children accompanied by their parents up to age 18. If a parent
enters shelter and wishes to have their adult child enter shelter, the child may
do so, but under their own "case". All TH and PSH programs within the COC
accept children up to age 18 who are accompanied by a parent or guardian.
The COC currently has no written policies regarding the acceptance of children
up to age 18 but each individual emergency shelter, Transitional Housing
Program and Supportive Housing Program does. The COC plans to work with
these programs to develop a COC wide uniform policy within the next 12
months.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing?  Include the processes the CoC has in place to ensure minimal
returns to homelessness.
(limit 1000 characters)

The COC utilizes the HMIS system to monitor recidivism into homelessness. In
addition, the COC relies on each individual program to monitor clients that have
been discharged from programs. The COC lead agency includes follow up
monitoring as in outcome in the local agency monitoring process. Each client
that enters into services are strongly recommended to actively participate in
case management and other support services. Clients are also referred to
SOAR, DHS and other entitlement programs. Clients who have the ability to
maintain employment are referred to the COC funded homeless job readiness
or other employment programs.

3C-15 Does the CoC intend for any of its SSO
or TH projects to serve families with children

and youth defined as homeless under other
Federal statutes?

No

3C-15.1  If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals.  CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.
(limit 1000 characters)

N/A
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3C-16 Has the project been impacted by a
major disaster, as declared by President

Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of

the FY 2013 CoC Program Competition?

No

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.
(limit 1500 characters)

N/A
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.
 (limit 1000 characters)

A major goal in the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness, is to end chronic homelessness in 5 years. The Flint/Genesee
County Continuum of Care is also working towards this goal by working with
local developers to create additional housing opportunities targeted towards
chronic homeless families and individuals. The COC has a targeted estimated
growth of a 25% in chronically homeless units in the next 12 months. HUD's
Strategic Plan and the Opening Doors: Federal Strategic Plan to Prevent and
End Homelessness also focuses on ending family homelessness. The
Flint/Genesee COC is also working towards this goal by working with local
funders to increase the number of permanent and transitional housing beds. In
addition, the COC will request funding from state and federal funders for this
purpose.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

The COC, in line with the Opening Doors initiative, has a specified goal of
ending family homelessness by 2018. As, such the local COC is working closely
with developers to increase the housing stock of safe and affordable housing
that can be accessed by families. The COC is currently working with three new
Project Based Voucher programs to ensure that these units are available to
families and is in conversation with three additional developers regarding similar
projects. The COC also has five permanent supportive housing programs that
work with families.

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 COC Registration FY2013 COC_REG_2013_085707

FY2013 CoC Application Page 48 02/20/2014



3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.
(limit 1000 characters)

The YWCA of Greater Flint (YWCA), a COC (funded) partner agency houses
the local "Safe House". It is at this location that survivors of domestic violence
and sexual assault are able to seek refuge in a safe place. The YWCA emplys
therapists, child advocates and legal advocates and survivors are able to enter
into Safehouse 24 hours a day 7 days a week. Survivors of Domestic Violence
and Sexual Assualt are preferenced in nearly every COC program in an effort to
rapidly re-house them in safe locations.

3D-4 Describe the CoC’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC  to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.
(limit 1000 characters)

Currently the COC has a Tenant Based Rental Assistance (TBRA) program
specifically fro homeless youth. In this program, administered by the COC lead
agency, the homeless youth are assisted with housing and supportive services
including case management. TBRA is for youth ages 18-24. The COC also
provides services to homeless youth the Traverse Place Transitional Housing
for ages 17-20 and REACH Runaway Shelter ages 10-17. Both programs offer
case management and counseling to program participants who are active in the
program and their parents or guardians (when applicable). The programs also
offer follow-up services. In addition, the REACH program offers family
counseling designed to reunite families.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.
(limit 750 characters)

The COC employs a full time Homeless Outreach Specialist who specializes in
meeting people where the are, physically and otherwise. The Homeless
Outreach Specialist canvases the streets, zoning in those places that homeless
people are known to congregate such as soup kitchens, hospitals, libraries,
abandoned houses, tent cities and 24 hour establishments.

3D-6 Describe the CoC’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.
(limit 1000 characters)
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The COC, through HUD SHP funding, funds a projects called Veterans' Lease
Up program. This program provides housing vouchers and case management
services to Homeless Veteran individuals and families. The COC is working
closely with local foundations and community organizations to develop new
programming for Veterans and is in the process of implementing a sub-
committee of the COC that specially addresses Veterans' programs.
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3E. Reallocation

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

3E-1  Is the CoC reallocating funds from one
or

 more eligible expiring grant(s) into one or
more

 new permanent supportive housing projects
 dedicated to chronically homeless persons?

No

3E-2 Is the CoC reallocating funds from one
or more eligible expiring grant(s) into one or

more new rapid re-housing project for
families?

No

3E-2.1 If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means  and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.
(limit 1000 characters)

N/A

3E-3  If the CoC responded 'Yes' to either of
the questions above, has the recipient of the

eligible renewing project being reallocated
been notified?

Not Applicable
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4A. Continuum of Care (CoC) Project
Performance

Instructions
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The COC employs a full-time coordinator and a full-time HMIS System
Administrator. These positions are responsible for conducting a field monitoring
of each COC Sub-Recipient agency based on the HUD established
performance goals. Each project is monitored a minimum of annually. Projects
who are under performing or have capacity issues are monitored more
frequently and referred to the CQI or Executive Committee for further TA, if
appropriate.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

The COC regualary discusses performance goals at monthly COC and other
sub-committee meetings. The COC also offers regular trainings. In addition the
COC meets with sub-recipient agencies outside of regularly scheduled
meetings to address any  questions that may be specific to that particular
program.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)

COC sub-recipients that have found to be under-performing will recieve
additional technical assistance from the COC Coordinator and/or HMIS System
Administrator to pinpoint the problems and identify solutions. In the event that
the agency continues to under-perform the COC Coordinator may refer the
agency to the Executive Committee and/or CQI Sub-Committee. Agencies who
are under performing will receive increased monitoring visits. Under performing
agencies are also required to submit a corrective plan of action to the COC
Lead agency.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 COC Registration FY2013 COC_REG_2013_085707

FY2013 CoC Application Page 52 02/20/2014



The COC, in an effort to reduce the time that homeless individuals and families
remain homelessness has streamlined the intake system. All homeless
persons, both homeless individuals and families are referred to the One Stop
Housing Resorce Center where they receive a centralized intake and can be
referred to the appropriate type of housing. In cases all cases the clients are
assisted with finding safe and affordable housing. In many cases this is
accomplished by matching the client(s) with a program that is appropriate for
them. In other cases the clients are connected with landlords/property
managers who are able to meet their needs.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

The COC offers comprehensive case management in an effort to reduce
recidivism to homelessness. In addition the COC offers programs such as
homeless job readiness to clients who are employable, In addition, the COC
utilizes the SOAR program for people who may qualify for SSI and/or SSDI
benefits. In 2013, the Flint/Genesee County COC was recognized by the State
of Michigan for having the most approved SOAR cases in the state. The
Flint/Genesee County also recieved the state's first ever Monica Bellamy award
for it's leadership in with the SOAR program. SOAR is an integral part of the
services that are offered to homeless service clients.  In addition the COC also
assists clients with signing up for other mainstream benefits.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?
(limit 1000 characters)

The COC utilizes the Homeless Outreach Specialist to locate those clients who
would otherwise not enter into services. In addition the COC utilizes all partner
agencies and the media to outreach about services and programs that are
available in the community.
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4B. Section 3 Employment Policy

Instructions
*** TBD ****

4B-1 Are any new proposed project
applications

 requesting $200,000 or more in funding?

No

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?
 (limit 1000 characters)

4B-2 Are any of the projects within the CoC
 requesting funds for housing rehabilitation

 or new constructions?

No

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other

economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:
For guidance on completing this form, please reference the   FY 2013 CoC Application Detailed
Instructions  and the FY 2013 CoC Program NOFA.   Please submit technical question to the
OneCPD Ask A Question at   https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide
information

 about mainstream resources and training on
how to

 identify eligibility and program changes for
 mainstream programs to provider staff?

Yes

4C-2 Indicate the percentage of homeless assistance providers that are
implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients
to attend mainstream benefit appointments, employment training, or
jobs.

15%

* Homeless assistance providers use a single application form for
four or more mainstream programs.

20%

* Homeless assistance providers have staff systematically follow-up
to ensure
 mainstream benefits are received.

67%

4C-3 Does the CoC make SOAR training
available for

 all recipients and subrecipients at least
annually?

Yes

4C-3.1 If yes, indicate the most recent training
date:

06/04/2013

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare
options.
(limit 1000 characters)
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The Flint/Genesee County Continuum of Care has partnered with Genesee
Health Plan. Genesee Health Plan is a local insurance provider that has
traditionally provided free health insurance to the very low income citizens in
Genesee County. The Genesee Health Plan is offering incentives for current
Genesee Health Plan clients to sign up for a ACA health plan through their
office, this includes over 50% of COC clients. In addition, Community Health
Navigators have been working with service providers by coming out to their
locations and signing clients up for coverage.

4C-5  What specific steps is the CoC taking to work with recipients to
identify other sources of  funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?
(limit 1000 characters)

COC program recipients are screened for mainstream services including those
that offer support services. For instance, a person who enters COC services
that has a mental disability is referred to Genesee Health System (formally
called Genesee County Community Mental Health) so that they are able to
access case management through that program. A person who enters services
with a physical disability are referred to the Disability Network so that they are
able to access case management through that program and so on. The COC
relies heavily on case management from non-COC programs.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Certificate fo Co... 01/31/2014

CoC Governance Agreement No

CoC-HMIS Governance
Agreement

No

CoC Rating and Review
Document

No

CoCs Process for Making Cuts No

FY2013 Chronic Homeless
Project Prioritization List

No

FY2013 HUD-approved Grant
Inventory Worksheet

Yes Final- HUD Approv... 01/31/2014

FY2013 Rank (from Project
Listing)

No Flint/Genesee Cou... 01/31/2014

Other No Website Information 01/31/2014

Other No

Other No

Projects to Serve Persons
Defined as Homeless under
Category 3

No

Public Solicitation No
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Attachment Details

Document Description: Certificate fo Consistency with Consolidated Plan

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description: Final- HUD Approved Grant Inventory Worksheet

Attachment Details

Document Description: Flint/Genesee County Priority Rankings

Attachment Details

Document Description: Website Information

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Page Last Updated

1A. Identification No Input Required

1B. CoC Operations 01/22/2014

1C. Committees 01/29/2014

1D. Project Review 01/31/2014

1E. Housing Inventory 01/22/2014

2A. HMIS Implementation 01/30/2014

2B. HMIS Funding Sources 01/31/2014

2C. HMIS Beds 01/22/2014

2D. HMIS Data Quality 01/28/2014

2E. HMIS Data Usage 01/22/2014

2F. HMIS Policies and Procedures 01/22/2014

2G. Sheltered PIT 01/31/2014

2H. Sheltered Data - Methods 01/22/2014

2I. Sheltered Data - Collection 01/22/2014

2J. Sheltered Data - Quality 01/22/2014

2K. Unsheltered PIT 01/31/2014

2L. Unsheltered Data - Methods 01/22/2014

2M. Unsheltered Data - Coverage 01/22/2014

2N. Unsheltered Data - Quality 01/22/2014

Objective 1 01/30/2014

Objective 2 01/30/2014

Objective 3 01/29/2014

Objective 4 01/30/2014

Objective 5 01/30/2014

3B. CoC Discharge Planning:  Foster Care 01/22/2014

3B. CoC Discharge Planning:  Health Care 01/22/2014
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3B. CoC Discharge Planning:  Mental Health 01/22/2014

3B. CoC Discharge Planning:  Corrections 01/22/2014

3C. CoC Coordination 01/23/2014

3D. Strategic Plan Goals 01/27/2014

3E. Reallocation 01/22/2014

4A. Project Performance 01/29/2014

4B. Employment Policy 01/30/2014

4C. Resources 01/31/2014

Attachments 01/31/2014

Submission Summary No Input Required
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Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Detroit																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		MI-505																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$2,241,975

				CoC Name:		Flint/Genesee County CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		1		Metro Community Development		38-3072010		HMIS		MI0146L5F051205		1		8/1/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$0		$0		$85,747		$0		$3,830		$7,465		$89,577		0		0		0		0		0		0		0		0		0		$0		HMIS		N/A		No		No				$0		$0		$0		$0		$85,747		$0		0		0		0		0		0		0		0		0		0		$85,747		No		$3,830		$3,830		$7,465		$89,577		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$3,830		$3,830

		2		Metro Community Development		38-3072010		Homeless Job Readiness		MI0156L5F051205		1		8/1/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$58,589		$0		$0		$0		$4,101		$5,224		$62,690		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$58,589		$0		$0		$0		0		0		0		0		0		0		0		0		0		$58,589		No		$4,101		$4,101		$5,224		$62,690		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$4,101		$4,101

		3		Michigan Department of Community Health		38-6000134		Genesee County CMH Ren 12		MI0155L5F051205		1		5/1/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$182,472		$0		$0		$0		$0		$12,294		$16,231		$194,766		0		0		20		6		0		0		0		0		26		$194,766		PH		No		No		No				$0		$182,472		$0		$0		$0		$0		0		0		20		6		0		0		0		0		26		$182,472		No		$12,294		$12,294		$16,231		$194,766		No		Rental Assistance-SRA		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$12,294		$12,294		$12,294

		4		Metro Community Development		38-3072010		PSH-Rosewood Riverside		MI0151L5F051204		1		4/1/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$42,148		$18,757		$0		$0		$4,144		$5,421		$65,049		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$42,148		$18,757		$0		$0		0		0		0		0		0		0		0		0		0		$60,905		No		$4,144		$4,144		$5,421		$65,049		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$4,144		$4,144

		5		Metro Community Development		38-3072010		Housing Specialist		MI0148L5F051205		1		3/1/13		3/1/13		2/28/14		CoC				$0		$0		$0		$0		$0		$47,876		$0		$0		$0		$3,351		$4,269		$51,227		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$47,876		$0		$0		$0		0		0		0		0		0		0		0		0		0		$47,876		No		$3,351		$3,351		$4,269		$51,227		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$3,351		$3,351

		6		Metro Community Development		38-3072010		Helping Hands		MI0145L5F051204		1		4/1/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$26,906		$0		$0		$0		$1,883		$2,399		$28,789		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$26,906		$0		$0		$0		0		0		0		0		0		0		0		0		0		$26,906		No		$1,883		$1,883		$2,399		$28,789		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$1,883		$1,883

		7		Metro Community Development		38-3072010		Homeless Substance Abuse		MI0292L5F051204		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$20,291		$0		$0		$0		$1,420		$1,809		$21,711		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$20,291		$0		$0		$0		0		0		0		0		0		0		0		0		0		$20,291		No		$1,420		$1,420		$1,809		$21,711		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$1,420		$1,420

		8		Metro Community Development		38-3072010		CMH-Lease Up		MI0149L5F051204		1		8/1/13		8/1/13		7/31/14		CoC				$0		$0		$0		$253,757		$0		$95,544		$0		$0		$0		$22,836		$31,011		$372,137		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$253,757		$0		$95,544		$0		$0		$0		0		0		0		0		0		0		0		0		0		$349,301		No		$22,836		$22,836		$31,011		$372,137		No		Leasing		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$22,836		$22,836

		9		Metro Community Development		38-3072010		Transitional Boarding House		MI0157L5F051205		1		11/1/13		11/1/13		10/31/14		CoC				$0		$0		$0		$9,600		$0		$176,382		$33,977		$0		$0		$15,396		$19,613		$235,355		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$9,600		$0		$176,382		$33,977		$0		$0		0		0		0		0		0		0		0		0		0		$219,959		No		$15,396		$15,396		$19,613		$235,355		Yes		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$15,396		$15,396

		10		Metro Community Development		38-3072010		Homeless Outreach		MI0147L5F051204		1		4/1/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$100,203		$0		$0		$0		$7,014		$8,935		$107,217		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$100,203		$0		$0		$0		0		0		0		0		0		0		0		0		0		$100,203		No		$7,014		$7,014		$8,935		$107,217		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$7,014		$7,014

		11		Metro Community Development		38-3072010		Homeless Case Management		MI0142L5F051204		1		4/1/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$60,664		$0		$0		$0		$1,213		$5,156		$61,877		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$60,664		$0		$0		$0		0		0		0		0		0		0		0		0		0		$60,664		No		$1,213		$1,213		$5,156		$61,877		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$1,213		$1,213

		12		Metro Community Development		38-3072010		YWCA Child Advocacy- Safe House		MI0152L5F051204		1		1/2/13		1/2/13		1/1/14		CoC				$0		$0		$0		$0		$0		$23,571		$0		$0		$0		$1,649		$2,102		$25,220		0		0		0		0		0		0		0		0		0		$0		SSO		N/A		No		No				$0		$0		$23,571		$0		$0		$0		0		0		0		0		0		0		0		0		0		$23,571		No		$1,649		$1,649		$2,102		$25,220		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$1,649		$1,649

		13		Metro Community Development		38-3072010		Shelter Of Flint- Transitional Housing		MI0153L5F051205		1		4/1/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$0		$109,049		$80,352		$0		$0		$13,258		$16,888		$202,659		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		No				$0		$0		$109,049		$80,352		$0		$0		0		0		0		0		0		0		0		0		0		$189,401		No		$13,258		$13,258		$16,888		$202,659		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$13,258		$13,258

		14		Metro Community Development		38-3072010		GCYC- Transitional Living Program		MI0144L5F051205		1		10/1/13		10/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$62,500		$55,869		$0		$0		$8,285		$10,555		$126,654		0		0		0		0		0		0		0		0		0		$0		TH		N/A		No		Yes		The 2012-2013 grant was extended unitil 10/01/2013		$0		$0		$62,500		$55,869		$0		$0		0		0		0		0		0		0		0		0		0		$118,369		No		$8,285		$8,285		$10,555		$126,654		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$8,285		$8,285

		15		Metro Community Development		38-3072010		Flint Odyssey House- PSH		MI0363L5F051202		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$73,032		$0		$0		$0		$5,112		$6,512		$78,144		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$73,032		$0		$0		$0		0		0		0		0		0		0		0		0		0		$73,032		No		$5,112		$5,112		$6,512		$78,144		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$5,112		$5,112

		16		Metro Community Development		38-3072010		SOF- Rosewood Manor		MI0150L5F051205		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$33,657		$28,530		$0		$0		$4,172		$5,530		$66,359		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$33,657		$28,530		$0		$0		0		0		0		0		0		0		0		0		0		$62,187		No		$4,172		$4,172		$5,530		$66,359		No		N/A		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$4,172		$4,172

		17		Metro Community Development		38-3072010		FNIPP/SOF- Lease Up		MI0143L5F051205		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$154,468		$0		$80,613		$16,500		$0		$0		$16,253		$22,320		$267,834		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$154,468		$0		$80,613		$16,500		$0		$0		0		0		0		0		0		0		0		0		0		$251,581		No		$16,253		$16,253		$22,320		$267,834		No		Leasing		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$16,253		$16,253

		18		Metro Community Development		38-3072010		SOF- Lease Up		MI0314L5F051201		1		12/31/13		12/31/13		12/30/14		CoC				$0		$0		$0		$91,410		$0		$19,000		$0		$0		$0		$7,147		$9,796		$117,557		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$91,410		$0		$19,000		$0		$0		$0		0		0		0		0		0		0		0		0		0		$110,410		No		$7,147		$7,147		$9,796		$117,557		No		Leasing		N/A		No																																																																																										Detroit		MI-505		Flint/Genesee County CoC		$0		$7,147		$7,147

		19		Genesee County Community Action Resource Department				Samaritan Shelter Plus Care		MI0141C5F050800		5		5/1/09		5/1/09		4/30/14		S+C				$0		$0		$0		$0		$313,800		$0		$0		$0		$0		$0		$5,230		$313,800		0		10		0		0		0		0		0		0		10		$313,800		TRA		N/A		No		No				$0		$62,760		$0		$0		$0		$0		0		10		0		0		0		0		0		0		10		$62,760		No		$4,393		$4,393		$5,596		$67,153		No		Rental Assistance-SRA		N/A		No		Corrected the Rental Assistance BLI to a 1-year request amount.  The project/CoC entered 3 years not 1 year.																																																																																								Detroit		MI-505		Flint/Genesee County CoC		$4,393		$1,255		$0

		20		Metro Community Development		38-3072010		GCCMH Chronic Lease Up		MI0343B5F051000		3		3/1/13		3/1/13		2/29/16		SHP				$0		$0		$0		$223,668		$0		$44,733		$0		$0		$0		$13,420		$7,828		$281,821		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No		$0		$0		$0		$0		No		Leasing		N/A		No		This project is not eligible to apply for first time renewal until the FY 2015 CoC Program Comeptition.  Per LOCCS, the Start Date is 3/1/2013 and the Expiration Date is 2/29/2016; therefore, the amounts have been set to "0" so the CoC's ARD is accurate.  																																																																																								Detroit		MI-505		Flint/Genesee County CoC		$0		$0		$0

		21		Metro Community Development		38-3072010		Veterans Lease Up Program		MI0344B5F051000		3		7/1/12		7/1/12		6/30/15		SHP				$0		$0		$0		$225,900		$0		$76,383		$61,104		$0		$0		$18,169		$10,599		$381,556		0		0		0		0		0		0		0		0		0		$0		PH		N/A		No		No				$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		$0		No		$0		$0		$0		$0		No		Leasing		N/A		No		This project is not eligible to apply for first time renewal until the FY 2014 CoC Program Competition.  Per LoCCS, the Start Date is 7/1/2012 and the Expiration Date is 6/30/2015; therefore, the amounts have been set to "0" so the CoC's ARD is accurate.																																																																																								Detroit		MI-505		Flint/Genesee County CoC		$0		$0		$0

		22																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		23																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		24																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		25																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		26																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		27																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		28																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		29																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		30																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		31																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		32																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		33																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		34																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		35																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		36																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		37																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		38																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		39																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		40																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		41																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		42																																																																																																																																																																																																																						Detroit		MI-505		Flint/Genesee County CoC		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Rental Assistance Worksheet

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Samaritan Shelter plus Care

				Project Number:				FLINR MSA

				Rental Assitance:				$313,800





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom				10		x		$523		x		12		=		$62,760



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				10										=		$62,760





				County/FMR Area:				Genesee County- Project Name Genesee County CMH Ren 12- Project Number MI155L5F051205-  Rental Assistance 194,766



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom				20		x		$546		x		12		=		$131,040



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				20										=		$131,040





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

